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JIUCT UBMEHEHUM
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JAUCHUILIIMHEBID) C O(bOpMJ'IeHI/IeM IIPUTOXKCHUA
1

Dopma A Crpanuna 2u3 19




MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

. N Dopma
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

®-Paboyas mporpamma 1o JUCHHUIUINHE

1.OEJIb U 3AJAYU JUCHUTIIJINHBbI

Ienb1o ocBOCHHMSA TUCHUIIIUHBI:

aBigercs (QOpMHUPOBAHUE CHUCTEMbl 3HAHHM B 00JACTH TEOPUHM U  METOJIOJIOTHU
pa3pabOTKKU U YIpaBJICHUS MPOEKTaMU U (HOPMHUPOBAHHME YMEHHI IMMOSTAHOW pealn3aluu
MIPOEKTOB B y4eOHOH U MPoecCUOHANbHON AESITeIbHOCTH.

3aga4yu ocBOEHMS TMCUUIJIMHBI

-3QJI0)KUTh OCHOBHBIE TEOPETHUYECKHE Mpe/CTaBIeHUsI 00 OCOOCHHOCTSX MPOEKTHOIO
MEHEKMEHTA;

-OCBOUTb METOJIbI U TPUKIIATHBIE HHCTPYMEHTHI MPOEKTHOTO YIPABIICHUS,

-c(hopMupoBaTH MPOESKTHBIN MOIXOA K PEIICHHUIO 3324 110 COBEPIICHCTBOBAHUIO CUCTEM
yIpaBieHUsI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

HucuunnuHa «OKOHOMHKa» OTHOCATCS K JUCHUIUIMHAM 0a30BOM dyacTtu Oioka
nucuuriuH OIMOIT u nomyiexxut n3ydeHuto Bo 7 cemectpe 4 Kypca.

3. INEPEYEHb INJIAHUPYEMBbIX PE3YJIbTATOB OCHOBEHUA
JUCHUIVIMHBI, COOTHECEHHBIX C IIVNIAHUPYEMBIMU PEVYJIIBTATAMHU
OCBOEHUSI OCHOBHOM MNPO®ECCUOHAJIBHOM OBPA3OBATEJIbLHOM
IMPOI'PAMMBI
OK-1 cnocoGHOCTB K a0CTPAaKTHOMY MBILIUIEHUIO, aHAJIN3Y, CUHTE3Y
OK-2 roToBHOCTb AEHCTBOBATh B HECTAHIAPTHBIX CUTYaLlUsAX, HECTU COLUAIIBHYIO U 3THYECKYIO
OTBETCTBEHHOCTb 32 MPUHSATHIE PELLICHUS
OK-3 roToBHOCTH K CaMOpa3BUTHIO, CaMOpEalIM3alMi, HCHOJb30BAaHUIO TBOPYECKOTO
noTeHLuaNza
OK-5 criocoOHOCTh HUCIOIB30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUI NpHU OlleHKe 3(pPeKTUBHOCTU
pe3yabTaTOB JAESATEIBHOCTH B Pa3IMYHbIX cepax
OIIK-1 crmocoOHOCTh CaMOCTOSITENIBHO BECTU IMOUCK pabOThl Ha pPBIHKE TPYZAa, BIAJCHUEM
METOJJaMHU 3KOHOMUYECKON OLICHKH XY/10’KECTBEHHBIX ITPOEKTOB, HHTEIUIEKTYAIbHOIO TPyAa
OIIK-2 cmocoOGHOCTh CaMOCTOSITEIBHO NpUOOpEeTaTh C MOMOIIBI0  HH(GOPMAIMOHHBIX
TEXHOJIOTHI M MCIIOJIb30BATh B NMPAKTUYECKOW AEATEILHOCTH HOBBIE 3HAHMS U YMEHMS, B TOM
YyHClie B HOBBIX OOJACTSX 3HAHUM, HENMOCPEACTBEHHO HE CBSI3aHHBIX C MPOQECCHOHATbHON
chepoil nesTeNbHOCTH
OIIK-4 criocoOHOCTh HAa HAYYHOW OCHOBE OPraHU30BaTh CBOM TPY/I, CAMOCTOSITENIbHO OLIEHUTh
pe3yJbTaThl CBOEH J1eATEIbHOCTH, BlIaJIeHHE HaBbIKAMU CaMOCTOSITENIbHOM paboThI B chepe
XYJ0’KECTBEHHOTO TBOPUYECTBA
OIIK-5 mnoHuMaHMe 3HAYMMOCTHM CBOeH Oyaymiedl crnenuagbHOCTH, CTPEMJIGHHEM K
OTBETCTBEHHOMY OTHOLIEHMIO K CBOEH TPYAOBOM AESATEILHOCTH

4. O0wast TPy10eMKOCTb U CIUTIIUHbI
OOmast TpyA0€MKOCTh AUCHUILTHHBI COCTABIISIET 2 3a4€THBIX eIUHUIBI (72 yaca).
4.1. O0beM IUCHUIIHHBI U BU/IbI y4eOHOMH padoThI:

Buj yueOHoit \ KonunyectBo yacoB (popma odyueHust 0YHO-3204HAas ) \
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4.3. Conep:xanue TMCUUIJIMHBI (MoayJs1.) PacnipenesieHue 4acoB o TeMaM M BUAaM

yueOHOM padoThI:

dopma 00yueHust OYHO-3304Has
Buabl yueOHBIX 3aHATHIH dopma
AyIuTOpHBIE 3aHATHSA 3ansn TEKYIIEero
Jladopato | TtuaB | Camocro
Ha3Banue IIpakTnue P KOHTPOJISA
Bcero pHbIe HHTEP ATeNb 3HAHMIA
pa3fesnoB U TeM CKHe
Jlekuun paéoThI, aKTHB Has
3aHATHS, -
NMPAKTHKY HOM padora
ceMHHaPBbI
MBI dopme

Dopma A

Crpanuna 4us 19




MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

dopma

®-Paboyas mporpamma 1o JUCHHUIUINHE

1 2 3 4 7
1. Konuemnmus 8 1 1 6 Cobeceno
yIpaBICHUS BaHUE,
MPOEKTaMU pedepar
2. 8 1 1 6 Cobeceno
MeTtoamueckoe BaHUE,
obecrieueHue pedepar
peanuzanuu
MPOEKTHOMN
JIEITEIIbHOCTH B
yal'y
3. OCHOBEI 8 1 1 6 Cobeceno
yIIpaBICHUS BaHUE,
IPOEKTaMHU 3aI10JIHEH
ue
nacropTa
IPOEKTA
4. TexHonoruu 8 1 1 6 TectupoBa
KOMaH1000pa3o HHE,
BaHUsA 3aI10JITHEH
ue
nacropTa
IPOEKTA
5.IlnanupoBanu 8 1 1 6 Cobleceno
€ TIpOeKTa BaHUE,
3aI0JTHEH
ue
nacropTa
IPOEKTA
6. bromxer 8 1 1 6 Pemenue
IIPOEKTA KEWCOB
7. UcnonHenue, 8 1 1 6 Cobeceno
KOHTPOJIb U BaHUE,
3aBepIICHHE 3aI10JTHEH
MPOEKTa ue
nacropTa
IPOEKTA
8.01enka 8 0,5 0,5 7 Cobeceno
s exTuBHOCTH BaHUE,
u 3aI10JTHEH
¢buHaHCHpPOBaH ne
ue nacropTa
MTPOCKTA MIPOCKTA
9.Bzaumopetiict 8 0,5 0,5 7 Cobeceno
BHE TIPOEKTHBIX BaHUE,
KOMaH/I 3aI10JTHEH
ne
nacropTa
MIPOCKTA
Hroro 72 16 16 40 3aueT
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5.COJAEP)KAHUE JUCLHUJIUHBI (MOLY.JIST)

Tema 1. Konuenuusi ynpapJieHHsi IPOEKTAMH.

OBoJdIOLMS TEOpPUU U TMPAKTUKHU YIpaBieHHs npoekTamu. OmpeneseHue IMpoeKTa, €ro
OCHOBHble mpu3Haku. Kinaccupukanum mnpoekToB. MekxayHapoaHble CTaHIApThl B 00JIaCTH
YIPABJICHUS IPOEKTaMHU. TEHACHIMU pa3BUTUA IPOEKTHOro ymnpasieHus B Poccun. YpoBHH
IIPOEKTHOT'O YIPABJICHUS B OpraHU3aL1u.

Tema 2. MeToauueckoe odecriedyeHue peajau3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranu3zanys MNpOEeKTHOTO YIPaBiIEHUs B YIJIbIHOBCKOM I'OCYIapCTBEHHOM YHHBEPCUTETE
(Otmen MOHUTOpUHTA M peaju3alUy CTPATErHYeCKUX MPOEKTOB, YTMPaBIECHUE MOJIOJICKHON
MPOEKTHOM  JIEATENIbHOCTBIO, MOJIONEKHBIM MpOoeKTHBIH o¢puc, OTaea CONmpOBOXKICHUSL
CTYJCHUECKMX WHUIUATHB, PeruoHalbHBIM [EHTP KOMIETCHUUH «IU(ppoBas 3KOHOMHUKAY,
[TpoexTHBIN OpHUC TO pealn3aluu CTPATETHYECKOTO MPOEKTa YIIBSTHOBCKOTO TOCYAAPCTBEHHOTO
yauBepcuteta «lIpoexTtHwlii oduc: Yuupepcuter & Mynununamurer+»). I[lonoxenune «O
I'PAaHTOBOM MOJJICPIKKE MOJIOICKHBIX VHUIUATUBY. BHyTtpunHCTUTYTCKU/
BHyTpHU(akyabTeTcKuil KOHKYpC «IIpoektHblit ctapT». [lacmopT npoekTa. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yHIpaBJICHUSI IPOECKTAMM.

Llens mpoexTa: MOHATHE, KpuUTepuH, nexommosuims. [lpumep dopmupoBanus uenu
npoekta. Kpurepun u orpanndenus npoekra. JKU3HEeHHbIN LUKII MPOEKTa U €r0 OCHOBHBIE (ha3bl.
OxkpyxeHue mpoeKTa. 3anHTEPECOBAaHHBIC CTOPOHBI M YYACTHUKH MPOEKTA.

Tema 4. TexHoJI0THM KOMaH/1000pa30BaHUs.

3HaueHUe JMJEpPCTBA B YIpaBICHUM MNpoekTamu. Jlupep. PykoBomurtens mpoekra.
Komanna: nonsarue, ponu, craguu GopMUPOBaHUs. THIT TUYHOCTH U €r0 BIMSHAE Ha KOMaHIHYIO
poJib. MeToauKY OnpeneacHuss KOMaHIHbIX POJIEH.

Tema S. IlnannpoBaHue nNpoeKTa.
OcHoBHbBIE 3a/auMl IUTAaHUpPOBaHMs TMpoekTa. [lnaHupoBaHuE conaepKaHUS TMPOEKTa.
Hepapxuueckas cTpykrypa padot. KanennapHoe niaHupoBaHue.

Tema 6. Broxxer npoexra.
bromxetupoBanue mnpoekrta. Buael um HasHaueHue OrOJKETOB NpoeKkToB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTaJUsAX MMPOEKTa. 3aTpaThl IPOEKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBeplIeHUe NIPoeKTa. PucKy npoekra.

Opranuzanys HMCIONHEHUS NpoeKTa. MOHUTOPUHT M KOHTPOJIb MPOEKTa. YTpaBieHHE
U3MEHeHMsIMU. 3akpbiThe mpoekrta. IloHsTne HeompeaeneHHocTH M pucka. Kiaccudukanus
pUCKOB. MeTonbl aHamM3a M OLEHKM PUCKOB MIpoeKTa. MeTonbl pearnpoBaHHsl Ha NPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ pekTHBHOCTH M PUHAHCHPOBAHHUE NPOEKTA.

[Tonstue >¢dextuBnoctu. Bunbl sddexkruBHocTu. IpuHumne oneHku 3¢ GEeKTUBHOCTH
mpoekToB. CucreMa IoKa3zarelned M KPUTEPUEB, UCIOJIb3YEMBIX I OLEHKHM SKOHOMUYECKOU
3¢ (HEeKTUBHOCTH pa3HbIX BUAOB NMpOoeKTOB. Mcrounuku (uHaHcupoBaHus npoekToB. [IpoekTHOE
(buHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHbIX KOMAH/.
Buael opraHM3alOHHBIX CTPYKTYp HpoeKkToB. B3aumoneiicTBue komaHj B oOuIemM

IIPOCKTC. Tunel OpraHHU3alUOHHBIX CTPYKTYp C HCIIOJIB30BAHUEM JJICMCHTOB YIIPABJICHUSA
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IIPOEKTaMU (MaTpHUUHBIE, CETEBbIE, NMPOEKTHBIE). [IMKI KU3HU KOMaHAbL. YCIOBUS M YIPO3bI,
IIPOBOLIMPYIOLIEE «PACKOI» KOMaH/BI.

6. TEMbI IPAKTUYECKHAX U CEMUHAPCKHX 3AHATHUI

Tema 1. Konnenuus ynpapjieHus NPOeKTaMU.
3adanue. YpOBHU NMPOCKTHOTO yNpaBJICHHUs. AHAIM3 CTaTel U3 NMEPHOIUYCCKON MedaTH
no mnpobrnemam mpoektHoro ympaieHus. (IIpuma S. I'. TenaeHuuu pa3BUTHUS MPOCKTHOTO
ynpasineauss B Poccun// DCI'M. -2018.- Ne2 (18)., lo6poconkuii B.M. CoepiieHcTBOBaHME
poeKTHOTO ynpasieHus B Poccun// Bompocer ympaenenus.- 2017. -Ne6 (49)., benskosa E. O.,
Mosmuanosa f. I1. IIpoekTHBI 0puC B TPOSKTHO-OPHUEHTUPOBAHHBIX OpraHu3aiusax // Ycnexu B
XUMHH 1 XUMHYeCKoi Texnonoruu. -2017. -Nel14 (195).)
Konumponvnwvie sonpocuwi:
1. OxapaxTepu3yiiTe OCHOBHBIC JTallbl pa3BUTUA TEOPUU U TPAKTUKUA YIPABICHUS
MPOEKTaMH B HAIlIel CTpaHe U 3a PyOe:KOM.
2. Ha3oBuTe NMpu3HAKH MPOEKTa, KOTOPHIC SIBISIFOTCS YHUBEPCATBHBIMH W XapaKTEPhl IS
J000TO IIPOCKTAa.
3. Uro oOmero y mpoeKkTa W TEKYIIeH ONepallMOHHOW JESITeTbHOCTH M YeM OHHU
pazin4daroTcs?
4. IlpuBenure B KadecTBe IMpuMepa JOOOW MPOEKT M JalTe eMy XapaKTEpUCTUKY B
COOTBETCTBUU C PA3IUYHBIMH KJIaCCU(DUKAIIMOHHBIMU MTPU3HAKAMHU.
KakoBo Ha3HaueHHEe CTaHAAPTOB B 00JIACTH YIIPABJIECHUS IPOEKTaMU?
6. JlaiiTe XapakTepUCTHKy TpEM TpYIMIaM MEXIYHAPOAHBIX CTaHIAPTOB B 00JIacTU
YIPaBJICHUS POSKTaMH.

o

Tema 2. Meroanueckoe o0ecneyeHHe peajin3allMi TNPOEKTHOW JeATEJbHOCTH B
yary.
3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 uyenosek. 2. Komangnas pabGota 1o

OIIPEEIICHUIO TEMBI IIPOEKTA B COOTBETCTBUM CO CIEAYIOUIMMH HAIPaBICHUSAMH, yKa3aHHBIMU B

[Tpunoxxenuu 2 k padbouyeil nporpamme Kypca «OCHOBBI POEKTHOTO YIPABICHUS»:

1. TlpodopreHTaliOHHBbIE TPOEKTHI IS IKOJIbHUKOB

a. TPOEKTHI MO/ ONpeiesieHHbIe (PaKyIbTETHI,
b. mpoekt «Iloctymaii B Val V.

2. ConuanbHO-OPHEHTUPOBAHHBIE  TPOEKTHI  JUISI  PAa3JIMYHBIX  KATETOpPUH  COIMAJIbHO

HE3alUIIEHHBIX KaTeropuil HaceIeHUs
a. TPOEKTHI JUIsl TPYASIIEHCS MOJIOAEKH,

b. mpoeKTsI isl MEHCHOHEPOB,
C. TPOEKTHI JUIs JIUI] C UHBATUIHOCTHIO,
d. TPOEKTHI [AJIst TPYAHBIX MOJPOCTKOB.

[TpoekTsl B cepe colnaabHOro MpeAnpuHIMAaTEIbCTBA.

[TpoexTsl B chepe TEXHOIOTHUECKOTO MpePUHUMATEIbCTBA
a. B TOM 4YHCIe, IPEANOIaraoue BIXo Ha Kpaya(aHInHTOBbIE MIIAT(OPMBI.

5. TIpoekTsl B cepe agantaiuu NepBOKYpCHUKOB B By3€

a. wmenuamnpoektsl (CMU, nHdopmannoHHBIE CHEHNPOEKTH, (UIbMBI, OHJIANH-IIOY,
BHJICO0JIOTH €tc.),
b. mpocrtpaHcTBeHHBIE pelIeHUS.

6. OOLEYyHUBEPCUTETCKUE CTYJEHUYECKHE MEpONpPUATUS W TPOEKThl, HAIpaBICHHbIE Ha
pa3BUTHE KOPIOPATUBHOW KYJIbTYphl YHUBEPCUTETA U CTYIEHUYECKUX COOOIECTB, BKIIIOUYas
IIPOEKTHI

d. KYJIbTYPHBIX,

Hw
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b. mocyrosebx,
C. CIIOPTHUBHBIX MEPOTIPUSATHIA.
7. JlonoJHHUTEIbHBIC 00pa30BaTEIbHbIC TPOTPAMMBI JIJISI MOJIOICHKH.
8. bpenabyk yHuBepcurera.
9. IIpoexTsl B chepe BOIOHTEPCTBA
a. HCTOPHKO-KYJIBTYPHOE,
b. skomormueckoe,
C. coObITHIHOE.
10. ITpoekThl a7 OTACIbHBIX MYHHUIMIAIbHBIX 00pa3oBaHuil (B paMKax IEpPEUHCIICHHBIX
TEMATHK).
11. Cobonnas Tema.

3. ®opmynupoBaHue IPOOIEMBI, PELIICHUIO KOTOPOH OyIET MOCBSIIEH MPOEKT.
Koumponvnvie 6onpocai:

1. Ilonoxenue «O rpaHTOBOM NOAAEPKKE MOJIOICAKHBIX UHULIUATUBY.

2. BuyTpunHCTUTYTCKMI/ BHYTpU(DAKyTbTETCKUN KOHKYpC «IIpOeKTHBIN cTapT.

3. ITacnopT npoexkra.

4. OTY4ETHOCTH MTPOEKTA.

Tema 3. OcHOBBI yIPpaBJICHUS] IPOEKTAMM.
3aoanue. ®opMynupoBaHUE I€JIM M OCYIIECTBICHHE JAeKoMmmo3unuu. OmnpeneneHue
3aJa4 MPOEKTa.
Koumponvnvie sonpocswi:
Kakum kputepusiMm 10KHBI YAOBIETBOPSATH 1€/ TpoeKTa’?
KakoBa postb 11em1eil HU3mmx ypoBHEH B iepeBe meseit?
JlaiiTe XapakTepUCTUKY OCHOBHBIM IpyIIIaM OTpaHUYEHUI MPOEKTa.
Onummre ¢a3bl )KU3HEHHOTO IIUKJIa IPOEKTa.
Ha3zoBure nporieccel, KOTOpbIe BKIOYAET Kaxaas (asza MpoekTa.
[lepeuncnure akTopsl, GOpMUPYIOLIHE JaTbHEE OKPYKEHHE TPOEKTA.
OxapakTepu3yiTe BIUSHUE OJINKHETO OKPY>KEHHSI Ha MPOEKT.
HazoBuTe 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHBIE BO3MOXKHbIE YUACTHUKH MTpOeKTa?
.B uem 3akmiouarorcs paznnuus B (QYHKUMSIX YIPaBJICHHUS MPOEKTOM PYKOBOAUTENS
IpoeKTa u Kyparopa?
11. B yeM COCTOUT 11€7Tb OpTaHU3aIMH YIIPABICHUS CTEUKXOJACPAMH.

CoNoOARWNE

[EEN
o

Tema 4. TexHoJI0THM KOMaH/1000pa30BaHUs.
3aoanue. 1. TecTupoBaHHe MO METOJUKE OIpeesIeHUs] KOMaHAHbIX poiel benOuna, Tumn
TeMIlepaMeHTa o benosy.
2. BeiOpath KaHaJl KOMMYHHUKAIIUU 711 B3aUMOJICHCTBUS YHaCTHUKOB ITPOEKTA.
Koumponvhvie sonpochwi:
1. OxapakrepusyiiTe 3Ha4eHUE TUAECPCTBA B YIIPABICHUH TPOEKTAMH.
2. Kto Takoii muyep?
3. KTo Takoiif pykoBoauTEIH POEKTa?
4. Komanga: nousartue, poyiu, cTaauu GOpMUPOBAHHUS.
5. Oxapaktepu3yiTe TUIIBI JIUYHOCTH U €Tr0 BIUSHUE HAa KOMAH/IHYIO POJIb.
6. [lepeuncimte OCHOBHBIE METOIUKH OTIPE/ICIICHUS] KOMaHIHBIX POJICH.

Tema S. IlnanupoBaHue npoexra.
3a0anue. CocTaBUTh KaJeHIAPHBIM IUIAH peaju3allud MpOoeKTa TPYIMION CTyISHTOB
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(Y4aCTHHMKOB ITPOEKTA) IO BEIOPAHHOW TEME MPOEKTA.
Konmponvnwvie 6onpochwi:
B uem cocToaT OCHOBHBIE 337auy IUIAHUPOBAHUS TPOEKTA?
Onuumre nporece INIAHUPOBAHUS COZEP KaHUs MPOEKTA.
[epeuncanre NpUHIMIB POPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI padoT.
VYKaxkuTe OCHOBHBIE 33]]a4l KaJIEHIAPHOIO INIAHUPOBAHUS.
Kak MOXHO COKpaTUTh JUINTEIBHOCTU IPOEKTA?
Kakue rpadguueckue MeTo/ bl KaJeHJapHOTO IUIAaHUPOBAHMsI BbI 3HaeTe?

o E

Tema 6. Brojker npoekTa.

3aoanue. 1. Pemenne keiicoB «llmanupoBaHue pecypcoB M 3aTpaT IO CTPOUTEIHCTBY
JIETCKOM TIomaakn», «IilanHupoBaHue 3aTpar 1Mo NpoeKTy CTPOUTEIHLCTBA aBTOMOUKH» (cM. 112-
113 Benwiit E.M. Vnpanenue npoektamu (¢ mpakTukymoMm): YueOuuk/ E.M. bensiit. — M.:
Kunopyc, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TEMe.

Konmponvnwvie 6onpochwi:

1. KakoBbl OCHOBHbIE HCTOUHUKH (PUHAHCHPOBAHUSI IPOEKTOB?

2. HazoBute mpeuMylecTBa W HEIOCTATKU HCIOJIb30BAaHUS COOCTBEHHBIX U 3a€MHBIX

CPEICTB.

3. Ilepeuncnure npeuMyliecTBa M HEJOCTAaTKU AaKIHMOHEPHOro (prHAHCUPOBAHUS
IIPOEKTOB.
Kakue ¢popmbl KpeTMTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM M3BECTHBI?
KakoBa posnb in3uHra B PMHAHCHPOBAHUH MTPOEKTOB?
Kak ocymecTBisercs: pruHaHCUPOBaHHUE IPOEKTOB U3 OIOJKETHBIX HCTOUYHUKOB?
HazoBute ¢hopMbI MPOSKTHOTO (PUHAHCUPOBAHUS.

No ok

Tema 7. UcniosiHeHHe, KOHTPOJIb U 3aBepPLICHUE IIPOEKTA.
3a0anue. 3anoMHUTH MyHKT Hacrnopra npoekTa «OkujaeMble pe3ysbTaThl IPOEKTa» U
ONMMCaTh Kakue HW3MEHEHUs MPOU30MAYT IO HTOraM peaiu3auuu mnpoekta. [lepeunciutsb
KauECTBEHHBIE M KOJIMYECTBEHHBIE PE3YJIbTAThI, U3MEPSAEMBbIE IT0KA3aTEIIH.
3ananue. [1oAroTOBUTH MPE3EHTAIMIO IMaclopTa MPOEKTa (C M3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPHMHCTUTYTCKOTO/ BHYTPH(aKyIbTETCKOro KoHKypca «IIpoexTHbIi
CTapT».
Koumponvrvie onpochwi:
OxapakTepu3yiTe OCHOBHBIE TPYIIIBI TPOLIECCOB MCIIOIHEHUS ITPOEKTOB.
Ha3zoBute ocHOBHBIE (DYHKIIUM CUCTEMBI KOHTPOJISI IPOEKTA.
KakoBbl 0cHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?
IIpouecc npuHATHA PEIIEHUS O BHECEHUU U3MEHEHUH B IIPOEKT.
Kak ocymiecTBisieTcs mporiecc yrnpaBieHUs H3MEHEHUSIMU ?
Haznauenue npoueccoB 3aKpbITHsI IPOEKTA.
Kaxk Ha3bIBaeTCs 3aKJIFOUUTENBHBIN JOKYMEHT IPOEKTa?
B 4em cocTouT npouecc GopMHpOBaHUE apXHUBa MPOEKTA?
Jaiite onyicanue MpoLeaypbl 3aKPhITHS KOHTPAKTa MPOEKTa.
10 B uem 3akimrouaercs pazHULA MEXY PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTobl pearupoBaHus Ha PUCKH UCIIOJIb3YIOT KOMITAHUU?

CoNOR~WNE

Tema 8. Ouenka 3p(PeKTHBHOCTH M (PMHAHCHPOBAHME NIPOEKTA.

3aoanue: llpen3amura mnacrnopTa NpoeKTa (MPe3eHTAlsl MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPUUHCTUTYTCKOTO/ BHYTpU(AKYIBTETCKOTO KOHKYypca
«IIpoekTHBIN cTApTY.
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Konmponvnvie 6onpochwi:

1. Ha3zoBure ocHOBHBIC BUABI 3(H(PEKTUBHOCTH MTPOCKTOB.

2. OxapakTepu3yiTe METO/bI OLIEHKH SKOHOMUYECKOH 3()()eKTUBHOCTH MPOEKTOB.

3. Kakwue MeTop! OleHKH SKOHOMUYECKO# 3(h(heKTHBHOCTH MPOEKTa BbI 3HACTE?

4. Tlouemy mpu OILIEHKE SKOHOMUYECKOH A(PPEKTUBHOCTH TPOEKTa HEOOXOIUMO
JTMCKOHTHPOBATH JICHEKHBIC TOTOKHU?

5. Kakwue ucrounuku puHaHCHPOBAHUS IPOEKTOB BHI 3HaeTE?

6. B yem npeumymiectBa M HEAOCTATKU HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3a€MHBIX
cpencts?

7. Kakue mpoekTsl, 110 BalleMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OOJDKETHBIX
HUCTOYHUKOB?

8. B yem 3akmouarotcs cnenuduyeckre 0COOCHHOCTH MPOSKTHOTO (pUHAHCHPOBAHUS?
9. Kakwue cymecTByOT (OpMBI TPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumoaeiicTBie NPOeKTHBIX KOMAH/I.
3adanue. 3amuTa macmopra MpoekTa (Mpe3eHTAIMs MPOEKTa ¢ M3J0KCHHEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTO/ BHYTPU(AKYIHTETCKOTO KOHKypca «IIpoeKTHBIN
CTapT».
Konmponvnvie sonpocuwi:
1. Kaxue Buabl OpraHU3allMOHHBIX CTPYKTYP MPOEKTOB BBl 3HaeTe?
2. CdopMynupyiiTe yCIOBHS YCIEIIHOTO B3aUMOICHCTBHE KOMaH I IPOCKTOB.
3. OnumuTe JOCTOMHCTBA W HEIOCTATKH HCIOJIB30BaHUS MATPUYHON CTPYKTYPHI B
yYIpaBJICHUHU IPOCKTaMHU.
4. Onumure JOCTOMHCTBA M HEJOCTAaTKHM MCIOJb30BAHUS CETEBOM CTPYKTYphl B
yYIpaBJICHUHU IPOCKTaAMHU.
5. OnumuTe MOCTOMHCTBA M HENOCTATKU HCIOJB30BaHUS MPOEKTHOM CTPYKTYpHI B
yYIpaBJICHUH IPOESKTaAMHU.
Onuiure cTaaun >KU3HEHHOTO ITUKJIa KOMaHbI.
7. Tlepeuncnure yCIOBUS U YTPO3bI, TPOBOIUPYIOIIEE «PACKO» KOMAH/IbI.

o

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jlannblit Bug paboTsl He ipeaycMoTper YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannsiit BU1 pabotel He npegycMorpeH YII, ogHako Bo3MokeH Kak (opma TEeKyLIero
KOHTPOJIA.

Hanucanue ped)epama - 910 GoJlee OOBEMHEBIN, YeM COOOIIeHHe, BHJ CaMOCTOSTEIbHON pabOThl CTYICHTA,
coieprKallnii HHGOPMAIIHIO, TOTIONHSIIOIIYIO H PA3BHBAOIIYI0 OCHOBHYIO TEMY, H3y4aeMyIO Ha ayIUTOPHBIX 3aHATHX. Bemyiee
MECTO 3aHMMAIOT TEMbI, MPEICTaBISIIONIME NPO(PECCHOHATIBHBIA HMHTEPEC, HECyIIue JJIeMEHT HOBH3HBL PedepaTuBHbIC
MaTepHaJIbl JOJDKHBI MPEACTABIATh MUCEMEHHYIO MOJIETIbh NEPBUYHOIO JOKyMEHTa — HAay4dHO# paboThl, MOHOTpaduH, CTaThH.
Pedepar MoxeT BKIIOUaTh 0030p HECKOJBKHX HCTOYHHKOB M CIY)XHTh OCHOBOM JUISl NOKJIaja Ha OMPEIeTeHHYI0 TeMy Ha
ceMuHapax, KoH}epeHuusx. PerimamenT o3ByunBanus pedepara — 7-10 MmuH. OpHEHTHPOBOYHOE BpeMs Ha IOATOTOBKY — 4 .

Pons cmydeuma: UICHTHYHA TPH TOATOTOBKE HWH()OPMAIIMOHHOTO COOOIIECHUS, HO HMEET OCOOCHHOCTH,
Kacarolyecs: BpIOOpa JuTeparypsl (OCHOBHON M JIONOJNHHUTEIBHON); U3yueHus: nHdopmarmu (YsICHEHHE JIOTHKH MaTepuaia hc-
TOYHHKA, BHIOOP OCHOBHOTO MaTepualia, KpaTkoe M3IoXeHHe, (GOpMyIHpOoBaHHE BHIBOJOB); ohopMIleHUs pedepara COrlIacHO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMBI; COOTBETCTBHE COICp)KaHUS TeMe; TIIyOWHa
npopaboTKK MaTepuania; rPaMOTHOCTh M TOJHOTA MCIOJIb30BAHUS HCTOUYHUKOB, COOTBETCTBUE
odopmiienus pedeparta TpeOOBAHUSIM.

Tpebosanusn k pegpepamam
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Pedepar Boinmonusercs Ha nuctax Oymaru ¢popmata A4. TekcT neyaTaercs Ha KOMIIBIOTEPE
14 mpudrom. IIpoben mexny crpokamMu — B HOATOpa UHTEpBana. [Ipy HamucaHuWu TeKcTa
HE0OX0aMMO COOMIOAaTh MOJIs: JieBoe - 25-30 MM, ipaBoe — 10-15 mm, BepxHee - 20 MM, HIDKHEE
- 20 mM. Bce crpanunsl pedepata HymepyroTcs u Opouropyrorcs. O6pem pabotsr 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYIbHBIA JHCT, COAEp)KaHUE, BBEICHHE, TIJaBHAs 4YacTh,
3aKIJII0UEHUE, CIIUCOK UCTIOJIB30BaHHOM JTUTEpaTyph.

Tumynvuelti aucm SBISETCS TEPBBIM JTUCTOM pedepaTa 3aroyHACTCS  CIeTyIOIUM
00pa3oM: BBEpXY YKa3bIBaeTCs HAMMEHOBAaHHWE MHUHUCTEPCTBA; HU)KE — MOJHOE HAaMMEHOBAaHUE
By3a; HI)KE — HAUMEHOBaHHE MHCTUTYTA; HAUMEHOBaHUE (haKyabTeTa; HAMMEHOBaHUE Ka(eaphl.
B cepenuHe TUTYJIBHOTO JIMCTAa MPONMUCHBIMU OykBamm pasmeniatorcs cioBa «PEDEPAT mo
JUCHUIUIMHE ...» M «HAa TeMy « ... « « B mpaBoil yacTu BHU3Y CTPOYHBIMH OyKBaMu
YKa3bIBAETCS JIaHHbIE CTYACHTA, BBIMOJHHUBIIETO pedepar: HOMEp TpyMmbl, rae olOydaercs
CTYACHT, IPONUCHBIMH OyKBaMH — (haMmivs, UM M OTYECTBO CTyleHTa. Hmxe crmpaBa uepes
MHTEpBAJl THILIETCS «HAYYHBIH DPYKOBOJUTENbY», YKA3bIBAETCS €ro y4eHas CTeNeHb, Y4eHOe
3BaHME W (Qamuins, HUMs, OTYECTBO, a BHU3Y TUTYJBHOIO JMCTAa IOCEPEIUHE CTpPaHUIIbI
YKa3bIBAETCS TOPO U TO/I.

CoOdeporcanue BKIIIOYAET HANMEHOBAHHE TJIAB, Pa3/IelioB, nmaparpadoB ¢ ykazaHueM HOMepa
CTpaHULIbI, C KOTOPOW OHM HAYMHAIOTCSI.

Bo 66edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTEIEHb €€ HCCIEI0BAaHHOCTH,
1eNb U 337a4u paboThl, GOPMYITUPYIOTCS OCHOBHBIE MOJOXKEHHS TEMbI U CTPYKTYpa paboThl.

Tekct enasnou wacmu nenutcs Ha maparpadsl (2-3); B TIJIaBHOW YacTH M3JIaraeTcs
coJiep:kaHue padoThI.

B 3axniouenuu narotcst KpaTkue BbIBOJBI.

Crpanunsl  pedepara HyMmepyroTcst apaOCkuMu IUdpamu, coOJII0AAaeTCs CKBO3HAs
HyMepaius 1o BceMy TekcTy. Homep craBuTcs BHU3Y cTpaHuLbl B cepeaunne. Kaxaplii naparpad
JOJI’KEH HAYMHATHCSI C HOBOM CTPAHMUIIBI.

Ccbiiku Ha UICTOYHUKH, HUTAThI JAIOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOW OHU MPUBOJSATCS.

Cnucok ucmoynukog, WCHOJb30BAHHBIX Npu paboTe Haa pedepaToM, Aaercs
(pacrionaraercs) B andaBuTHOM Topsiake. PaboTel 0HOTO aBTOpa pacroyiaraioTcsi B MOPSIKE
rofioB u3fanus. OnucaHue KaXJoro MCTOYHUKA JaeTca ¢ ab3ama. Ilocne aBTopa (aBTOpOB) M
3arjaBusl KHUTH O0OsI3aT€NIbHbI €€ BBIXOJAHBIE JIaHHBIE: MECTO W3/aHus, HM3JaTelbCTBO, O]
u3nanud. [lepen Ha3BaHMEM H3JaTeNbCTBA CTABUTCS JABOETOYME, a MOCJIE€ Ha3BaHUS - 3amsTasl.
Odopmrenue crimcka ocymiectpisiercs B cootBercTBuu ¢ 'OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxaeHue TUCIUIUTMHBI «Y IpaBlieHue MpoekTaMu» B Poccuu u 3a pydexom.

2. OCcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBIeHUs MpoekTamu B Poccuu.

3. Ynpapnenue npoektamu B XXI Beke (COBpeMEHHBIE MTOIX0/Ibl, CTAHAAPTHI, KOHIIETILINN).

4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. [IpoexT, mporpamma u mopTdeas TPOEKTOB: OCHOBHBIE OCOOEHHOCTH, CXO/ICTBA M OTIUYHS.
6. ITpoexTsI - cpeacTBa CTPATErMYECKOTO Pa3BUTHSI OPraHU3aLUU.

7. dKu3HEHHBIH LUKJI MPOEKTA: YCIOBHOCTh pa3OneHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTUKU
KU3HEHHOTO LIMKJIa TPOEKTa

8. OkpyxeHue mpoeKTa (BHyTpEeHHEE, BHEITHEE, ONMKHEe, TallbHEe, CBI3U MEXIY MTPOCKTOM U
€ro OKpYXEHHUEM).

9. Y4acTHUKM TPOEKTa: OCHOBHBIE IPYIIIBl YUaCTHUKOB, MIPOOJIEMbI UICHTU(PHUKAIIUH, TUTIBI
BO3/ICICTBUS HA IIPOEKT.

10. Opranu3anoHHbIE CTPYKTYPHI IPOEKTa: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTePUCTHKA, MPOOIEMBI yIIPaBICHUS MPOCKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYP.
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11. TIpoekTHas IeATEIHHOCT M TEKYIIas ONepaTuBHas paboTa: CpaBHUTEIbHASI XapAKTEPUCTHKA
paboThl HYHKIMOHAIBHOTO MOAPA3/ICICHUS U TPOEKTHOM 1eATeIbHOCTH, CKOPOCTh
pacxoI0BaHus CPEJCTB B IPOEKTaX U (PYHKIMOHAIBHBIX TOIPA3ACICHUSX.

12. TIporecchl mpoekTa: KpaTkasi XapaKTepUCTHKA, OTIUYHE OT KJIACCUYECKOTO LIHKJIIA
yIpaBJICHHUS.

13. AKTUBBI OpraHU3alMOHHOIO Ipolecca U (PaKTOPbl BHEIIHEH cpelibl: KiaccuduKarus, ux
3HAYUMOCTD NP YIPABICHUH MPOCKTAMH.

14. XapakTepucThKa MpoueccoB HHUIIHALUY.

15. XapakrepucTuka nporeccoB MIaHUPOBAHUS.

16. XapakTepucTuka nNpoueccoB UCIOJIHEHUS.

17. XapakrepucTuka MpoieccoB MOHUTOPUHIA U YIIPABICHUS.

18. XapakTepucTrka 3aBeplIaroniuX MPOoIEeCcCOB.

19. Ynpasnenue uHTerpanyend mpoeKTa - pa3inyHble KOHTEKCThI MOHITHUS «MHTErPALUs».

20. YcraB npoekTa: He0OX0AUMOCTh pa3paboTKU JOKYMEHTA, ITambl pa3paOOTKH, OCHOBHbBIE
aCMeKThl JAHHOTO JOKYMEHTa

21. OcHOBHBIE aCMEKTHI TUIAHUPOBAHUS MTPOEKTa (ApOOJICHHE Ha ATAIbI, OLIEHKA TPYA03aTpar,
MOJIEJIN KU3HEHHOTO IMKJIa MPOEKTa U T.I1.).

9. MNEPEYEHbB BOITPOCOB K DK3AMEHY (BAUETY)
[TpoekT: moHATHE U XapaKTePUCTUKA MPU3HAKOB MIPOEKTA
Knaccugukanus mpoekToB
VYrpaBieHue IpoeKTaMu: OHITHE U XapaKTEPUCTUKA OCHOBHBIX OTpaHUYEHUN
Knaccugukanus mporeccoB yrpaBieHHs IPOSKTaMH
JlaiiTe onpenenenre yrnpaBieHUIO MPOSKTaMH U HA30BUTE 3Tallbl €r0 Pa3BUTHUS
VcTopus U IepCcreKTUBEI Pa3BUTHSI YIIPABICHUS IPOCKTaMHU
B3auMoOCBSI3b M OTIMYUTENIBHBIE YEPTHI: YHpPaBICHHE MNPOEKTaMM U (YHKIHMOHAIHHBIN
MEHEDKMEHT
CrpyKTypH3alus MpoeKTa: MOHATHE U CYIIHOCTh
OpraHu3anvoHHbIE CTPYKTYPHl YIPABICHUS TPOEKTA: IMOHITHE, CYIIHOCTH, MPUHIIHIIEI
HOCTPOCHHUS
10. XapakrepHCTHKa BHJOB OpTaHU3AIMOHHBIX CTPYKTYPHl VIPABJICHUS TPOEKTa B
3aBHCUMOCTH OT CUCTEMbI B3aUMOOTHOILIEHUH YYaCTHUKOB MPOEKTa
11. Pa3HOBUAHOCTH (YHKIMOHAIBHBIX MPOEKTHBIX CTPYKTYP M UX XapaKTEPUCTHKA
12. Pa3HOBUAHOCTH MAaTPUUHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHUKA
13. Pa3HOBHAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U HX XapaKTePHCTUKA
14. XapakTepHuCTHKa BHEITHETO OKPY>KEHUS MPOEKTa
15. CpaBHHTEIbHAS XapaKTEPUCTUKA MEXAHUCTUYECKUX M OPTaHUCTHUECKUX CTPYKTYP MPOCKTA
16. OcHOBHBIE yYaCTHUKH IPOEKTA
17. Menemxepbl IpoeKTa: BUABI U (DYHKIIMOHAI
18. OcHOBHBIE TPUYHMHBI TOSBIECHUS IPOEKTOB
19. DkcmepTHas olleHKa BApUAHTOB MHBECTUITMOHHBIX PEIICHHNA
20. dwunHAaHCOBBIE MOJIETU 0TOOPA MPOCKTOB
21. ®uHaHCHpOBaHUE MPOEKTA: MOHITHE, POPMBI, TPEUMYIIIECTBA M HEAOCTATKH
22. XapakTepHCTHKa X0JaTaiicTBa 0 HAMEPEHMSIX
23. Odwuc npoekTa: TMOHATHE W BHUJIBI
24. OcHOBHbIE MPUHLUIIBI TPOEKTUPOBAHUS U COCTaB O(uca MPoeKTa
25. Tunsl IPOEKTHBIX GUPM U UX BBIOOD
26. Crpykrypusanus paboT MpoeKTa: NOHATHE, CYIIIHOCTb, IPUHIIUITHI
27. JleranpHOE IUTAHUPOBAHUE MPOEKTA: TIOHSATHE, ITAITBI, METOIBI
28. TabnuuHas, MaTpuyHast (GOpMbI MpeICTaBICHUS CETEBOW MOJIENU TUIAHUPOBAHUS MPOEKTA.

NoabkowhE

© ®
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29.
30.

Juarpamma ["anTa.

KanennapHoe riaHupoBaHue: OHATHH U CYIIHOCTb.

PecypcHoe maHMpoBaHME: IOHATHE, BUABI PECYPCOB, IPEACTABICHUE PACIPEACICHUS U
BBIPAaBHUBAHUE PECYPCOB.

31. JlokyMeHTHpOBaHUE IJIaHA IPOCKTA.
32. IIpoueccsl ynpaBiaeHUs CTOUMOCTBIO IPOEKTa
33. TexHOMOTHWS M TUIIBI OLIEHKU CTOMMOCTH MTPOEKTa
34. Bupsl 3aTpaT npu OLIEHKE CTOMMOCTH MPOEKTa
35. Ilnan ynmpaBieHUsI CTOMMOCTBIO U CMETHAs JIOKyMEHTAIHS TPOEKTa
36. BromkeTHOE MPOEKTUPOBAHUE
37. TpaauIMOHHBIN METO] KOHTPOJSI CTOMMOCTH TIPOCKTA
38. KoHTposb CTOMMOCTH MPOEKTa METOJOM OCBOEHHOT0 00beMa
39. Ilokasarenu OTYETHOCTH HA CTAUM IJIAHUPOBAHUS MPOEKTA M HA CTAIMH PeaTU3alun
40. H3meHeHUs B yNpaBICHUH CTOMMOCTBIO TPOEKTa
41. OcHOBHBIE XapaKTEPUCTUKN KOMAHbI ¥ TPUYUHBI €€ (POPMHUPOBAHUS
42. Bwuabl IPOSKTHBIX KOMaH]I
43. TlpodeccroHaNbHBIA COCTAaB KOMAaHABl M UX OCHOBHBIE (DYHKITUH B YIIPABJICHUHU MPOECKTOM
44. Tunbl COBMECTHOH JI€ATEIHHOCTH B KOMAH/IE M MX XapaKTEPUCTUKH
45. OcHOBHbIE IPUHLUIIBI YIIPABJIEHUS EPCOHATIOM KOMAaH/Ibl IPOEKTA
46. DdPexTUBHOCTh KOMaH/bI TPOEKTA
47. XapakTepHuCTHKa CYILIHOCTH YIPaBJIEHUS PUCKaMU IIPOEKTa
48. Knaccudukanus GpakTopoB (IPHUUH) PUCKOB
49. XapaKTepuCTHKa BHJIOB PUCKOB
50. Buabl moTepb OT HACTYIICHUSI PUCKOBBIX COOBITHIA
51. Metoapl ynpaBiaeHUs] pUCKaMHU IIPOEKTa
52. Meron aHamu3a pUCKOB MPOEKTa
53. MeTo/bI CHIKEHUS POSKTHBIX PUCKOB
54. Tlpomuecc ynpaBiaeHHUs pUCKaMU B TEUYEHHE )KU3HEHHOT'O LIUKJIa TPOEKTa
55. KoHTponb peann3zanuu nNpoekTa: MOHATHE, TPUHIIUIIBI U METO/IbI OCYIIECTBICHUS
56. VYmnpaBieHue U3MEHEHUSIMH B XOI€ peau3aluy IpOeKTa
57. llenu u ctaguu 3aBepIlIeHUs POEKTA
58. Pe3ynbTaTuBHBIE IOKA3aTEIH IPOEKTA
10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOILIUXCSA
dopma o0yueHus OYHO-320YHAas
Ha3zBanue pasjiesioB u Buj camocTtosiTe/ibHOI padoThI Oo0bem ®opma
TEM (npopabomka yuedonozo mamepuana, B Yacax KOHTPOJIfA
peuwienue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpPOIbHAA paboma, no020moeKa K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)
1. Konuenmus e mMpopaboTka y4eOHOTO MaTepuana 6 CobecenoBanue
yIpaBJICHUS (BBITIONTHEHWE 3aaHus B pabouei (mpoBepka
IIPOECKTaMU TETPaIn); 3aJlaHui),
e MOATOTOBKA pedepara; orpoc,
e (popmupoBanue U yYCBOECHHE poBepKa
coJiep’KaHusl KOHCIEKTa JIeKIMH Ha pedepara
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET ®opma
®-Paboyas mporpamma 1o JUCHHUIUINHE

0a3e PpPEKOMEHIOBAaHHOW  JIEKTOPOM

yuyeOHOW  JUTepaTyphl,  BKIIOYas

nHpOpMaMOHHBIE 00pa30BaTeNbHbIC

pecypcbl;

e TOJATOTOBKA K CEMUHApaMm;

e TEKYILIUIl CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0yyarolux U aTTeCTYIOUINX TECTOB
2. Meroauveckoe e TIpopaboTKa y4eOHOTO Marepuajia 6 CobecenoBanue
oOecnieueHne (BbIIONIHEHUE 3afaHus B paboueii (mpoBepka
peanu3anuu TETpaamn), 3a/IaHHH ),
MIPOCKTHOMN e TOJATOTOBKA pedepara; orpoc,
JESITEIbHOCTH B e (opmupoBaHue u YCBOCHHUE MpoOBepKa
yal'y colepKaHUs KOHCIIEKTa JIEKUMHA Ha pedepara

0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM

yu4eOHOW  JUTEepaTyphl,  BKIIFOYas

nH(popMalMOHHBIE 00pa3oBaTeIbHbIC

pecypcesr;

e MOJTrOTOBKA K CEMUHapaM;

e TEKYIIMI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00y4aroImuX 1 aTTeCTYIONINX TECTOB
3. OcHOBBI e TIpopaboTka yueOHOro MaTepuasa 6 CobecenoBanue
yIpaBICHUSA (paboTa Ha/ acTIOPTOM MPOEKTA) (mpoBepka
POEKTaMHU e TO/ATOTOBKA K CEMUHApaMm; nacropra

e TEKYIIUH CAMOKOHTPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00yyYaroIuX 1 aTTeCTYIOIIMX TECTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Haj MAacCOPTOM MIPOEKTA), (mpoBepka

e TECTUPOBAHUE yueOHOro

e TIOJATOTOBKA K CEMUHapam; MaTepuana),

e TEKYIIUH CAMOKOHTPOJIb U o0CyXIIeHne

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e UTOTOB

00yJaroImunX 1 aTTeCTYIONINX TECTOB TECTUPOBAHUS
5.I1nmanupoBanue e [IpopaboTka yueOHOTO MaTepHaia 6 CobecenoBanue
IpOeKTa (paboTa Ha/ MACTIOPTOM MTPOEKTA) (mpoBepka

e MOJTrOTOBKA K CEMUHapaM; y4ueOHOro

e TEKYIIUH CAMOKOHTPOJIb U Mmarepuana)

KOHTPOJIb YCIIEBA€MOCTH Ha 0a3e

00yYaroIuX 1 aTTeCTYIOIIMX TeCTOB
6. bropker npoekra e [IpopaboTka yueOHOTO MaTepuana 6 CobecenoBanue

(paboTa Ha/a MacIOPTOM MPOEKTA), (mpoBepka

e peleHue KelcoB y4eOHOro

e TO/ITOTOBKA K CEMUHApaMm; Marepuaa),

Dopma A
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET ®opma
®-Paboyas mporpamma 1o JUCHHUIUINHE
e TEKYIIMI CAMOKOHTPOJIb U [IpOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KeMCcoB
00yJaronux U aTTeCTYIONINX TECTOB
7. UcnionHenwue, e [IpopaboTka yueOHOTO MaTepHaa 6 CobecenoBanue
KOHTPOJIb U (paboTa Haj MacmoOPTOM MPOEKTA) (mpoBepka
3aBEpILIEHUE ITPOEKTA e IOATOTOBKA K CEMHUHApaM; y4ueOHOro
e TEKYIIMI CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
o0yyarolux U aTTeCTYIOUINX TECTOB
8.0nenka e [IpopaboTka yueOHOTO MaTepuaa 7 CobecenoBanue
3 PeKTUBHOCTH U (paboTa Haa MacIOPTOM MPOEKTA), (mpoBepka
(¢buHaHCHpPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOro
MIPOEKTa MIpe3eHTAINH [IPOEKTA) MaTepuaa)
e TIOITOTOBKA K CEMUHApaM;
e TEKYIIMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
o0y4arolux U aTTeCTYIOUINX TECTOB
9.B3aumoeiictBue e [IpopaboTka yueOHOTO MaTepuaia 7 3amura
MMPOCKTHBIX KOMaH] (paboTa Ha/1 HACIOPTOM IIPOEKTA), IPOCKTA,
® [OJArOTOBKA K 3aueTy (3alure poBEpKa
MacropTa MnpoeKTa) racriopta
MIPOEKTA
Hroro 56

11. VYEBHO-METOJAYECKOE 1 WH®OPMAIIMOHHOE OBECIIEYEHUE
T CHUTIIMHBI

a) Cnucok peKoMeHyeMoii TUTepaTyphbl:

OCHOBHasI JINTEPATypa
1. Ky3ueunona, E. B. Ynpasnenue noprdenem NpoekTOoB Kak WHCTPYMEHT pealu3aluu
KOPIIOPAaTUBHOM cTpaTeruu : ydeOHUK A OakanaBpuata u maructpatypsl / E. B. Ky3nenosa. —
2-e u3M., nepepad. u norn. — Mocksa : M3narensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKUit
yuebHuk). — ISBN 978-5-534-07425-3. — Tekct : anekrponssiii // ObC KOpaiiT [calfT]. —
URL.: https://biblio-online.ru/bcode/433975 (nata obparmenus: 21.09.2019).

AOMOJTHUTEIbHASA

1.benprii EBrenuit Muxaiinosud.

YnpasieHue nNpoeKTamMH (C IPaKTUKYMOM) : Y4€OHUK JIJIsl YKPYITHEHHOM IpyIIbl HallpaBJiIeHUN

OakanmaBpuaTa U cnenuanureTa "DKOHOMUKA M ynpaBienus" / benbiit EBrennit Muxaitnosuu. -
Mocksa : KnoPyc, 2019. - 262 c.

2. benbiit EBrenunit Muxaitnosuu.
YnpasJ/ieHue npoekTamMu [ IJIEKTPOHHBIA PECypC] : JIEKTPOH. y4uel. Kype : KOHCIIEKT JICKITUH
Jutst cTyneHToB 1o Hampasil. 38.03.01 "Oxonomuka" u 38.03.02 "MenemxmeHT" - 6akanaBpuar /
bensrit EBrennit Muxaitnosuy, . b. Pomanosa; Yinl'VY. - DnekTpoH. TEKCTOBBIE TaH. -
VYubsHoBck : Yal'V, 2016. Pexxum noctyna: http://edu.ulsu.ru/cources/706/interface/
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO Dopma
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET P
®-Paboyas mporpamma 1o JUCHHUIUINHE
yueOHO-MeTOIn4ecKas
CornacoBaHo:
—
JHHPEKTOP HB BYPXAHOBA M.M. <7
/ / /
JIOIKHOCTD COTPYAHUKA HAYYHOIH OMOIMOTEKH DUO TIOATIHACH ara

B) IPOrpaMMHoOe o0ecriedyeHue T CIUIINHbI —
1. OC Windows XP;
2. MS Office.

3. MoitOduc CranaapTHbIiA
4. Project

r) npodeccuoHaIbHbIe 6a3bl AAHHBIX, HH(YOPMALMOHHO-CIIPABOYHbIE U MOUCKOBBIE
CHCTEMBI:
1.2nekTpoHHbIN KaTajgor HayyHoi OubnunoTeku Ynl'yY

2.Cucrema 'APAHT: 31eKTpOHHBIN IEPUOJUYECKAN CIIPABOYHHUK
{DnexTpoHHbIH pecypc}.-Onekrp.aan.(7162 M6:473378 nokymenTtos).- {b.1.,199-}

3.ConsultantPlus: cipaBouHO-TIONCKOBasI cUcTeEMa { DIEKTPOHHBIN pecypc}.-
Onextp.nan.(733861 noxkymenrton).- {b.1.,199-}

CoriacoBaHo:

gM-%% V27 Nzerron < L2 75

JomxnocTb cotpyanuka YUTuTOUO MOJIHUCH naTa

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE JUCHUIIJINHBI:
AyauTopuu IS TPOBENCHUS JIEKIMOHHBIX W CEMHHAPCKUX 3aHSATHUH, OCHAIEHHBIE
MPOEKTOPOM, HOYTOYKOM, ayIM0000pyA0BaHUEM AJIsi TPOCMOTPA BUJIEO.
[Tomerenust 1Jis caMOCTOSTEILHOM pabOTHl  OCHAIIEHBI KOMIBIOTEPHOW TEXHUKOW C
BO3MOXXHOCTBIO MOJKIIOYeHHsI K ceTu «HTepHeT» U o0ecreueHrneM J0CTymna K 3IEeKTPOHHOMN
MH(}OpMaLOHHO-00pa30BaTeNbHON cpeie, AEKTPOHHO-OMOIMOTEYHON CUCTEME.

13.CHEHUAJIBHBIE YCJOBUA - JJiA OBYYAIOLIIUXCS C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMM 3/10POBbS
B cnydae wnHeoOxommmocTH, OOyYarOIIMMCs U3 YHCIA JHI] C OTPAaHUYCHHBIMH
BO3MOXHOCTSIMH 3JI0pOBbsI (IO 3asBJICHUIO OOYYaroIerocsi) MOTYT MpeAjaraThCsi OJHU M3
CIICAYIONMIMX BapHaHTOB BOCHPHUATHS WHQPOPMAMA C yYETOM WX HWHAWBUAYAIBHBIX
NCUXO(PU3UUECKUX 0COOEHHOCTEH:

— JUTsl JIML ¢ HApYIICHUSMU 3pEHUS: B TIeyaTHOM (popme yBeIMueHHbIM mpupToM; B hopme
AJIEKTPOHHOTO JIOKyMeHTa; B (opme ayauodaiina (mepeBoj y4ueOHBIX MaTepHalloOB B
aynuodopmar); B TedaTHOW Qopme Ha s3bike bpaiins; WHIMBHIyadbHBIE KOHCYJIBTAIUH C
NpUBJICUYECHHEM TH(IIOCYPOTIEPEBOUNKA; MHIUBUYyaJIbHbIE 33JaHUS M KOHCYJIbTAIIUY;

— JUId JMIl C HapylIeHUsIMH clyxa: B TedaTHOMl Qopme; B Qopme 3JIEeKTPOHHOTO
JIOKYMEHTa; BUeOMaTepHalIbl C CyOTUTpaMu; MHIUBUAYaIbHbIE KOHCYJIBTAIIMH C IPUBJICUYCHHEM
CypIIOTIEpEBOIUMKA; WHANBUIYAIbHBIC 3aJaHNSI U KOHCYJIbTAINH;
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

. N Dopma
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

®-Paboyas mporpamma 1o JUCHHUIUINHE

— JUISL JUI] C HAPYHNICHUSMU OIOPHO-JBUTaTEIIBHOTO amnmapara: B Te4aTHOW ¢opme; B
dbopMe >IEKTPOHHOTO JOKyMeHTa; B Qopme aynuodaiina; WHAUBUAyaJIbHbIE 3aJaHUs U
KOHCYJIbTALINH.

B ciydae HEOOXOIUMOCTHU UCIIOJIb30BaHUS B yueOHOM nporecce
YaCTUYHO/MCKITIOUUTEBHO JTUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTHM, OpraHu3anus
pa6ots IITIC ¢ oOyuaronumucsa ¢ OB3 u mHBamumamMu mnpeaycMaTpUBAacTCS B DJICKTPOHHOM
WH(OPMAIIMOHHO-00pa30BaTENIFHON Cpelie ¢ YYETOM WX HHIWBUIYaTbHBIX MCUXO(DH3NIESCKIX
0COOEHHOCTEH.

Pa3paboTrunk CT.NpEno/IaBaTeNb [TerpoBa O.A.
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

. N Dopma
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

®-Paboyas mporpamma 1o JUCHHUIUINHE

IIpunoxenne 1

11. YYEBHO-METOJANYECKOE U NTH®OPMALIMOHHOE OBECIIEYEHHUE

JAUCHUIIJINHBI

8) IIpogheccuonanvruvle 6azvl OAHHBIX, UHGOPMAYUOHHO-CNPABOUHBLE CUCTIEMbL

1. Dy1eKTPOHHO-0UOJINOTEYHbIE CUCTEMBI:

1.1. IPRbooks : anexkTpoHHO-OMOIMOTEYHAsE CUCTEMA © CalT / rpymnma KoMrmanuid Ai [1u
Ap Menua. - Capatos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum mocryma: st
3apEerucTpUp. Mojab30BaTenei. - TEKCT : 2JIeKTPOHHBIH.

1.2. FOPAUT : snexTpoHHO-GuOMMOTeuHas cuctema : caiit / OOO DieKTpoHHOE
m3parensctBo FOPAWT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JIOCTyNa: JUIsl 3apETUCTPUP. MTOIb30BaTENEH. - TEKCT : JIIEKTPOHHBIM.

1.3. KoHCynpTaHT CTyIaeHTa : JJIEKTPOHHO-OMOmmoreuHas cucrema : cadt / OOO
[Tomurexpecypc. - Mockaa, [2020]. - URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum pgocryma: s
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. Jlanp : snexktpoHHO-OMONMMOTEeYHast cucteMa : cat / OO0 DbC Jlanb. — CaHKT-

[TerepOypr, [2020]. — URL: http://www.studentlibrary.ru/pages/catalogue.html
https://e.lanbook.com. — Pexum moctyma: misi 3aperucTpup. mojb3oBareneid. — TekcT :
AJIEKTPOHHBIN.

1.5. Znanium.com : snekTpoHHO-OMONMMOTeYHast cuctema : cat / OOO 3HaHuyM. -
Mockaa, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— PexxuM octymna @ uist 3aperucTpup. moyib3oBarese. - TeKCT : 31eKTpOHHBIN.

2. KoncyabrantIliaoce [DneKkTpoHHBIN pecypc]: cipaBodHas mpaBoBas cucrema. /000
«Koncynprant [Imrocy - DnexktpoH. nas. - Mocksa : Koncynsrantllntoc, [2020].

3. ba3bl TaHHBIX NEPUOAMYECKUX U3TAHUI:

3.1. ba3a naHHBIX MEPHOAMYECKUX M3JaHMUU : 3MeKTpoHHbIe kypHaisl / OO0 MBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum goctyma : mis
aBTOpH3. NOJIb30BATENEN. — TEKCT : AJIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayuynas snektpoHHas Oubnmorexa : caiir / OOO Hayunas
OnekTponHas bubmmoreka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum nocryma : s
aBTOPM3. NIOJIb30BATENEN. — TEKCT : AIEKTPOHHBIN

3.3. «Grebennikony : snextponnas oudanoreka / U] I'pebennunkoB. — Mocksa, [2020]. —

URL:  https://id2.action-media.ru/Personal/Products. — Pexum mgoctyma : Ui aBTOPHS.
nosb30BaTenen. — TeKCT : 2JIEKTPOHHBIM.
4. HauuoHaabHasi »JJIeKTPOHHasA OuOJMOTeKa : »DJIEKTpOHHas OuOIMOTEKa

(bez[epanLHa;I rocyaapCTBCHHasA I/IH(I)OpMaI_[I/IOHHaH cHCTEMA : CaWT / MI/IHI/ICTepCTBO KYJIbTYPbI
P® ; PI'B. — Mockra, [2020]. — URL:http://www.studentlibrary.ru/pages/catalogue.html

https://u36.pd. — Pexxum nocrtyma : ans mosib3oBaTeneil HaywyHoil OuOGmuoreku. — Teker :
AJIEKTPOHHBIN.
5. SMART Imagebase I EBSCOhost : [mopran]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexxum nmoctyma : Ui aBTOPUS3.
noJib3oBaresei. — M3o0pakeHue : 3JeKTPOHHBIE.

6. ®egepanbHble HHPOPMALMOHHO-00pa30BaTeJbHbIC NOPTAJIBI:

6.1. EauHOe OKHO JiocTyma K 00pa3oBaTelbHBIM pecypcam : (emepaibHbBIN mopTan /
yapemurens OPrAOY IO HPI'OIl u UT. — URL: http://window.edu.ru/. — Teker
AJIEKTPOHHBIN.

6.2. Poccuiickoe obOpaszoBanue : (denepanpHbiii moptan / yupeaurenr OIAOY 1O
LIPT'OIT u UT. — URL: http://www.edu.ru. — TekcT : 371eKTPOHHBIHA.

7. O6pa3oBaTesbHble pecypebl Yal'y:
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MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

o N ®dopma
VY IbSHOBCKHI TOCYAapCTBEHHBIH YHUBEPCUTET

®-Pabovas mporpamMma o AUCIUILIHHE

7.1. Dnekrponnas Oubnuoreka Ynl'Y : momyns ABUC Mera-ITPO / OO0 «/lara
Okcmpece». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexxum moctyma : i mojb3oBareiei
Hay4YHOH OubmmoTeku. — TeKceT : 3JeKTPOHHBIA.

7.2. O6pazoBarenbubiii mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexwum goctyma : ajs
3apPETUCTP. MOJIb30BaTENEH. — TEKCT : AIEKTPOHHBIN.

CoracoBano:

gm-W'W Mot rnrse L2 %

JomxHocTh cotpyanuka YUTuTOUO TIOAIIACH nara
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	4.1. Объем дисциплины и виды учебной работы:

